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Based on the selected project in Module 1, the case study that is analyzed in this discussion is “Evaluating the Feasibility and Financial Impact of Establishing a Dialysis Center in South Nevada”. This paper seeks to examine the situation captured in the mentioned case study and present a report that details the problem faced, analysis of the scenario conclusion and recommendations to the Finance Committee of the St. Rose Board of Directors of the actions to be taken. 
Summary of the Situation

It is noted that a decision needs to be made by St. Rose Board on whether establishing a dialysis center in South Nevada would be viable and lead to a positive financial impact.  The state government of Nevada and St. Rose Board has been concerned about the growing prevalence of end-stage renal disease (ESRD) in different parts of the state, especially in Southern Nevada where a large population are reportedly suffering from the condition. However, they would want to determine not only feasibility of this establishing a dialysis center in this region but also the financial impact it may have.
Analysis of the Situation: Feasibility and Financial Impacts
Based on the presented scenario, there is no doubt that the southern part of Nevada requires a dialysis center. This argument is based on the figures and ratio presented on aspects such as staffing, the population of the ESRD patients, and the current level of access to the available facilities by the patients among other critical aspects.  The operational budget and equipment requirements may make this investment unattractive as it implies that the organization will have to cut down on some expenses or acquire an additional source of funds. For instance, the organization may require an additional personnel cost per treatment of each patient ranging between $14,000 and $41,000. This is just one of the major expenses that the organization may have to incur if they are to set up this new dialysis center. There are several other costs including construction and maintained, purchase of facilities and equipment, communication systems among others. The average operational cost annually may range between $470,000 and $990,000. 
The greatest challenge is that it is still known precisely whether the South Nevadan dialysis center will attract patients even though the prevalence has been proven to be high in the area. The viability of this project can, therefore, be determined by considering the Lean Six Sigma approach. This model, according to Improta et al. (2019), provides a long-term significant improvement not only in the manufacturing industry but also in the healthcare sector. With the Lean Six Sigma approach, the focus of St. Rose should be on eliminating defects. Already the defects faced by St. Rose have been identified including poor staffing, overcrowding, and inefficient service delivery among others.  The life-threatening errors that are noted in the case study should be eliminated completely. This uses the Define-Measure-Analyze-Improve-Control (DMAIC) which is a five-step approach to process improvement.
Recommendations

Based on the Lean Six Sigma approach, the following recommendations should be taken be into consideration:
· The social and economic value the project presents override the financial expenses that will be encountered. The board should proceed and establish the dialysis center.
· The hospital should focus on enhancing its patient-care services by ensuring that processes are efficient as this will have better financial impacts in the long-run.
· An additional source of funds should be sought to supplement the increased in expenditure.
Conclusion
Understanding the financial impact an intended business venture may create is essential. This report has discussed the case of St. Rose's dilemma in trying to establish a new dialysis center in Southern Nevada. It is noted that while the cost might be overwhelming, the social and economic value that the facility will bring are likely to bring long-term positive financial results. It is, therefore, recommended that the Board of Directors should go ahead and approve it. 
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